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Binders are a thing of the 
past.   

Head to AustinNari.org to 
enter today! From the 
home page click 
Contractor of the Year 
Awards on the “Awards” 
dropdown.



Once landing on the 
Contractor of the Year 
Awards page, look for the 
“Visit the 2017 Austin NARI 
Contractor of the Year 
Awards submission page to 
enter!” link on the right 
hand sidebar.  

http://austinnari.org/members/awards/contractor-of-the-year-awards/2017-coty-submissions/
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This should be the landing 
page when you click the 
link from austinnari.org.  
Your login should be the 
email address your 
company is registered with 
NARI National and the 
password is ”password” 
unless you have changed 
it.  If you have trouble 
logging in or can’t 
remember your email 
address, contact Tracy 
Wright at national at:  

TWright@nari.org



After you successfully log 
in, click the “In progress” 
button to continue with 
entries you have already 
started, or click the 
“HOME” tab in the top 
right corner to be taken to 
the rules page.



If you clicked “In progress” 
you will be taken to this 
page where you can select 
entries to edit that you 
have already begun.  



If you are coming here for 
the first time, this is the 
home page where you can 
see the rules for Austin 
NARI entries and click the 
button at the top to start 
your first entry.



Then click here to begin a 
new submission.



Read through the rules for 
entering the NARI CotY 
awards and click the box in 
bottom corner to agree to 
rules and continue.  These 
are the rules set forth by 
National as our program 
mirrors theirs so that your 
entries and simply be 
forwarded on to the 
Regional and National 
program.



This is the contractor 
information page and at 
the bottom is the category 
selection dropdown. Make 
sure your costs include all 
materials/ labor/ markups.  
This isn’t HGTV, be honest 
about how much your 
project costs and make 
sure it goes in the correct 
category.  



This is the project 
information page.  Make 
sure your cost falls within 
the category you selected 
and your finish date falls 
within the range given in 
the rules.   

The 100 word description 
will be used during the 
CotY Awards Evening of 
Excellence in November 
and again at the national 
awards presentation in the 
Spring.  



This page is pretty straight 
forward, click both links to 
download the 
photographers release and 
the contractors 
agreement.   

These are the national 
forms so you only have to 
complete them one time.  

Again, make sure your 
project totals match your 
entry page and your 
completion dates fall 
within the correct periods 
for local and national so 
you don’t have issues 
forwarding your entries.  



If you have any team 
members enter their 
information here.  If you 
have more than one, click 
the additional team 
members “yes” box at the 
bottom of the page to add 
additional team members.  
When you are done, click 
save and next.



This page is mainly for 
National to sell 
sponsorships for the 
National meeting.  If you 
have any products from 
national vendors/ 
manufacturers enter their 
info here. If you do not 
plan to enter the national 
competition, just enter 
some text here so the 
system recognizes the page 
as complete or you won’t 
be able to ad the item to 
your cart.  



The universal design and 
green recognition forms 
are for add on awards to 
the standard categories.  
They are both excel 
spreadsheets that you 
receive points for having 
certain design elements in 
your projects.  Both very 
easy to complete.  
Complete the form and 
upload.  



This page is where you submit your 
combined PDF which is what the judges will 
view, as well as the individual images you 
used to create the presentation.  Create 
your combined PDF with something like 
PowerPoint or Word in order to keep files 
sizes down.  Use JPEG mini to reduce image 
sizes before loading them in to the 
Powerpoint layout so you are starting with 
images that have already been optimized.   

The individual images are not seen by the 
judges but are what is used to create press 
notifications and the awards slideshow at 
the Evening of Excellence.  You must submit 
at least 10 images in order for the system to 
recoginze the page as being complete.  If 
you don’t have 10, just fill them with fluff.  
Things like floor plans or the project 
description.  



I use JPEGmini to reduce file 
sizes before creating 
presentations or trying to 
email images that are too 
large.   

Go to jpegmini.com and 
click the try it now button to 
download a fully functional 
trial version with the only 
limitation being you can only 
reduce 20 images per day.  



This is what the 
interface looks like 
for jpegmini.  Click 
the use lite version 
to continue using 
the free trial.  In the 
bottom left corner, 
click the triple bars 
button that pops up 
export options.  I 
always click the 
export to folder 
button so that you 
don’t reduce the 
size of your 
originals. 



CutePDF is similar to 
doPDF that the website 
suggests.  They both 
work the same way.  I 
have always used 
CutePDF on windows or 
the built in print to PDF 
functionality in OSx.  



If you are using a Mac, 
simply got to the print 
dialogue and in the 
bottom left corner there is 
a PDF drop down that 
allows you to Save as PDF.  
You still use the print 
settings and dialogue so 
your layout stays in tact.  
CutePDF or doPDF work in 
the same manner on 
Windows.  Go to print your 
document and on the 
printer dropdown where 
you would select which 
printer to use, select 
CutePDF instead and it 
will pop up a save as box 
when you hit print.  



TIPS: 

-Get Creative! You are advertising your business.  Don’t just throw one 
image on a sheet and move on to the next.  Treat this like any other 
presentation.  

-Think like a judge, you are thumbing through 40-50 entries in total so you 
really want to catch their attention.  Do not write a 3 page dissertation 
about your project, they will never read it.  Keep your description to less 
than 1 page!  I know there is more detail in your projects than can be 
described in a page but you would hate to be too wordy in the beginning 
and have the judge move on and not even catch your conclusion 
paragraph where you tell them why you should win.    

-Stick to the script.  We provide the judges score sheet in the entry 
documents because that is what they are looking for.  Make sure your 
description covers all of the topics.  It is hard to give you points for a 
category if you didn’t say anything about it or show any examples. (i.e. 
difficulties overcome, examples of craftsmanship) 

-Avoid too much text on the image layout pages.  Unless you need to point 
out a unique detail or technique, put it in the project description. 



Judges Scoring Criteria – All programs
CotY judges will consider the following questions when reviewing the National CotY entries.  Be sure your 
presentation addresses these points when applicable.   Points will be awarded on a scale from 1-15. Scores will 
be made available to entrants after National Winner announcements are made.

To what degree were the expressed needs of the client met?    
Did the entry describe the client’s needs and desires?
Did the contractor show that those needs were met?

To what degree does the project enhance the existing structures functionally?                   
Do the room’s new floor plans function well?
Is the counter space or work area adequate to perform necessary tasks?
Is there good traffic flow?
Is safety addressed adequately?
Are the materials functional?    
Is lighting addressed – both general & task?

To what degree does the project enhance the existing structure aesthetically?    
Line & rhythm, continuity & repetition, texture, color & contrast, symmetry & balance, emphasis

Is there evidence of superior craftsmanship?    
Moldings, woodwork, stairs, cabinetry, countertops, tile, glass, marble, metal, stone, masonry, etc.

Were innovative uses of material and/or methods of construction used in the project?        
Are innovative uses evident, or were any described and noted?

Did the contractor overcome difficult obstacles?    
Were difficult obstacles encountered as described by the contractor and overcome in a creative 
way?

Residential Historic Renovation/Restoration will also consider the following:
Were original uses of materials duplicated in the project?    

Were methods of application used to improve or enhance the original style of the structure?
 



Examples:



This is a simple Photoshop technique 
achieved by converting to black and 
white, using the photocopy filter, 
then the ink outlines filter. 
Something like this is great for an 
entry slide with your project title/ 
category on it. 



If you have difficult construction 
circumstances that you have 
overcome, definitely describe them 
in the description but more 
importantly show them in a 
picture.



This one is a little more difficult if you don’t 
have access to the designs for the project or 
they weren’t done in 3D software, but here 
we simply blended a 3D perspective of the 
design with the after picture to show what 
you design becoming reality. 



Make sure before shots are of the exact angle as 
after shots so the judges can really see the 
transformations.  Black and white before photos 
eliminate the need to ad text stating this is the 
before photo.  



Detail shots help show 
your craftsmanship.  You 
can and should explain 
details in the project 
description but a picture 
is worth a thousand 
words.



The online entry platform is live today! Get those professional after shots taken today and 
submit online.  There is nothing worse in judging that viewing dark/ point and shoot camera 
images.  Real estate photographers are cheap.  Spend $500 and get your projects 
professionally photographed and you can use the images to build your portfolio/ websites as 
well as win awards! 

Remember to forward your entries to National in November, it’s a simple checkbox and 
additional fee, but you have already put in the work to create the entry so get the most use 
out of it.  Other national programs also accept the CotY entry format so submit to them as 
well.  Programs like the Chrysalis awards, Master Design Awards, Sub Zero-Wolf awards, 
NKBA awards.   

Even if you don’t win a local award, there are different judges in the Regional and National 
programs so you never know, a project that didn't win in Austin because we had tough 
competition could still win a National award with different judges.   



Questions: 


